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H3r.30PUNITO

1.1. SHaxyy xypam Hb MYUC-wiiH TercerumaTaint xonbooTol Vit axurinaraaHsi Xypaar
Togopxonnox 6erees yyH33C ragHa:

1.1.1. Terceruauiir "MYUC"-witH yin axunnaraaug TacpanTryd OpoOnuoXbir O3MXKUX
3amaap Tercerd 60NoH Tercer4yauitH xonbooHA A3MXKNAT y3yYNax.

1.1.2. Terceryamnith 6ynar, cynxaar 6uit 6onrox, yin axunnaraar DIMXKUX

1.1.3. TercceH mapraxnuiiH GomnoH 6ycap Ynrnanasap rapracaH amMXWnTbir Hb anbaH
€COo0p XYN33H 36BLUIESPY A0TOOA, ragaaaaj CypTanynaH, eproMxiexes OpLUYHO.

XOEP.XAMPAX XYP33

XKypam Hb MYWUC -nitH Byx otoyTHyys (TercceH GonoH cypanuax Gaitraa), 6arw, axwnTHyyaan
XamaapHa.

NYPAB. XAPUYLIAX

OtoyTHbI XeNKNUIAH rasap 3HaXYY XyPMBbIr X3PADKYYNaX, axun X3pary Gaiix axnbir 6yxang Hb
XapuyuHa.

NOPSB.YUN ABLbIH YPCTAN BYAYYBY

TercerunaTan xaMTpaH axunnax ye Lart:

TercerugmiiH BypTran, MaO33NMNIAr WMH3YNAX

Terceruawniii nopran

Terceryauith Gynar 6ypayynax

TerceryaunitH knyG

l

Terceryauniti 6yTaanmniAH y3acransu

TerceryguiiH cynxaa / CypranT 6a xerkun /
Terceryaen 30puyncaH apra xamxas

TerceruauitH yyp




TAB.TOICorymaTan XAMTPAX YA ABUbIH XAHANATA

. Hopmartus
Ne YAn axunnaraaHsl ye war Swnan Xapuyuary
Terceruauniti 6ypTran, Maa33nNnuIr WHUHIYNIX
Xetenbepuiir 6ypaH AyypracaH Gyx OKyTHbI cTaTyceir ERP
1 (Enterprise Resource Planning) nporpamm aaap oloyTHaac TerceryauiiH xXuber
Tercery bonroH eepunnHe. OloyTHaac Terceryauiil ctatycerr | Taitnan - ERP
©6punexunH Tyng HamManT 6ypTran Wwaapanararyii.
TerceruauiiH 4anrapaHryi Magasnnuir 10/11-p caps TOHXUM, xce)m:l;:i
2 Barw Hap, OlyTHYYABIH HUATMUWIAH CYIDKI3HMIA npodainn rax TerceruguiiH rasap
M3T33C MIA33M3N aBax 3amaap Mporpamm A33p XaHax, TainaH - ERP /ERP a
OMUH
LIMH3YUITHS.
Terceryauiti nopran
TerceryanidtH  noptan  Hb  TercerdmaTain  xon6GooToil “Tercery AwﬁH xce)m:;:-l
3 M3A33MNUIAH CaH, yiAin axunnaraar yampgax 601oMK onroHo. X0r600” rapbi rasap
Tercery Ow0yTHBI cTaTyc Tercerdy GOmk  eepuneraexej aBnara ERP agmuH
.nopTana xaHaax, almrnax Hexuen Hb LUMHIMM3rAIH3.
4 Tercery Hb nopTan A3sp GalpLuCaH Tercerynitn yinununrasr
awwrnaxaap noprang 6ypTryynx 6onHo.
Bynar 6ypayynax
bycap xoT, opoH HyTarT Terceryamitt Gynar 6anryymk 6onHo. o XHBT,
Tercery OK,JLIJVIH cyyx Oairaa raspaacaa xamaapaH T3araap Terceruuaraii O*OVTH[’ :
5 Yy . 9 o Xapunuax rapbiH XONKIWAH
Oynarr  Herasx GonomxToit.  WitM  BynruitH  ruwwyyH aBnara rasap
TercerygnitH Magaanan Wx cypryyneg xaaranaraasa.
Terceryauniti kny6
Tercerunaraiiree wnyy oip xapbuaxbiH Tyna “65 Hap” xgm:;L
6 TerceryauiH kny6 OGairyynva. Tercery Kkny6T ancax, rasap
xon6oraox yin axwnnaraang oponLox 6OnoMKTON.
Terceruaunitn kny6uitH Aypam, ron xapuyunararan ruLyyauir IOy THb!
7 COHFOX 33par YN axunnaraa Hb TerceryauitH Kny6uiiH rapbix XOKIHIAH
asnarag OwuurgceH GatHa. [apblH aenarbir nopran 499p rasap
Tercerymg y3ax 60NOMXTON.
Tercer4yauitH 6yTaanuiH y3scranax
WX cypryynb TerceryauitH amxunTelH 3aMHasn, OnonT MapkeTuHriA
ByTasnuitH Tanaap mMaaaxk GaixbiH TYNA M3ASSNNMUIAH CyBar Terceruguiin H6a OlyTHbI
8 Buit 6onrocon GaiiHa. Whatsapp, LinkedIn, TaHxum, Garw ByTaanunitH XONKITUIWH
Hapaac aBax rax MaTasp TerceryguitH aXkun, aMxunTbiH Y33CranaHruiH rasap
Tanaap Lyrnyyncad M3Aa33nmiar oloyTHbI XONKITMIAH raspbiH M3493
M3PraXXUnTaH: LWKMH3YuMK HaiHa.
OtOyTHBI XEDKNWNIAH raspbiH MIPraXUATIH Hb SIH3 BYPUAH ax
cypBankaac aBcaH M3g33NNUIAT XAHAX, aMKUNTbIH 3aMHan /
9 onont = OyTeanuiAr  xapyynax GOMOMXTOW  Tercerduir
TOAOPXOWNHO. BYpaH A3nrapaHryii magzanan / xonGorgox
Ouunr GapumThir aBaxeblH Tyng Tercerytait xon6oo Gapbx,
Baratrana.
Terceruauith amxunTeiH 3amMHan / onont 6yTasnuiir 6paHa, OOV THB
Xapunuaasbl CyBryyaaap AamxyynaH 4OTCOA000 HUATSMAHS / x erxgnm?lH
10 | M3A33H3. MeH yr MaA3anNnniAr ux cypryynnith MapkeTUHIUIAH rasap
YAN axunnaraaHbl HAr Xxacar GONrOH colman Meaua
HAWTR3NG aluvrnaxa.
TerceryaniH cynxaa, cypanuax, Xenkux / apra Xamkaa
Terceryaen 3opuynaH uyrnmaaH, cypanuaX, XePKUX Tercerynepg, OyTHbI
11 30pPUNTOTON apra . XamMxasd 30XUOH 6alz|ryyn|-|a. Aunuith  yitn | 3opuyncaH yiin XODKANAH
axunnaraaHbl XyaHnWa TONeBMECHW Oaryy apra XamKaar axvnnaraasbl rasap
BanTrax, 3oxuoH GairyynHa. XyaHnu




OroyTHbI

12 Byx apra xsmxasHuit Tanaap 6yx Tercerupea 3-maunaap XODKITNIAH
Maaaanx GaiHa. rasap

. _ OtloyTHbI

Apra X3mxasHuiA HapUBYUIICaH Tenesneres, aprax xon6oor XOPKIUAH
13 | xapuyuarumitH xamMT TOLOPXOMMK, XONGOrgox 6aryyaan rasap

M34,3r43Ha.

TercerymiiH yyp

Tyc wx cypryynuitH TerceryaumiiH xapwnuaar Baxokyynax
14 | 30punroop caitH AypbiH OKOYTHBI HArAaN GOMOX TerceryamiH
xon6oor pekTopeIH yaupanara nop 6airyynaar.

XKiun GypuitH Terceruyauit yynaant, GycuitH OlOYTHbI yyn3ant,
H3p XYHAT3W TerceryauitH kamnyc Aaxb nekl, TerceryguiiH
15 | seenex xeTen6ep, XMN TYyTMbIH TOBXUMON 39par yin
axunnaraar TerceryuiH xonGooroop 30XWMOH Ganlryynx,
AByynaar.

3YPIAA.3PCO3NMUMH YHIMNI39

OH3 yin aBUaj XxonGooToi apcA3Nuiir TOAOPXOWMX, GapummkyynaH Opcaan 6a GonoMMuMitH
BypTrang TycracaH 6onHo.

OONOO.MYUUSTI 3/IUAH LANTYYP Y3YYNINT (KPIS)

Ne I'TY-nitH TogopxoitnonT

HAM.OPONT/TAPANTBIH MATPUL

. FapanTbiH

. = OpONT Oponr Yun aBsy Fapant Xon6onT
EC.HOPMATWB 3LUN3NUAH XXATCAANT
Ne BapumTbIH Hap BapuMTtbiH Ne
1 TerceryguiiH Taitnad - ERP
2 TercerunaTain xapunuyax rapelH aBnara
3 Tercer4anitd 6yT33nuitH y33CranaHrMitH Magaa
4 Terceryaes 30puyncaH yiun axunnaraaHbl XyaHnm
APAB.MAAITbIH XXATCAANT

No BypTranuiH Hap MasrrbiH Ne
1
2

4



APBAH H3I XAHANTLIH TYYX, 3eBLU6OPO
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